
U P S K I L L I N G  O U R  TA L E N T  P O O L

I n c r e a s i n g  I n t e r n a l  C a p a b i l i t y ;  C o l l a b a r o
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Increasing Internal Capability for Business Critical 
Applications; Field Reporting - Collabaro.

Identification and
delivery of focussed

internally defined
levelled training

sessions for all GEV
back office staff, and
employed Technician

pool (US, UK, EU).

Level 1: In-field Capability
Level 2: Project Mgmt

Level 3: Report Designing

Creation & population
of video content on

internally stored 
Microsoft Stream

video channel, with
sessions outlining core
features for all aspects

of functionality to
support individual

roles.

Target Achieved
10+ Videos 

Roll out of Collabaro
online test, upon

completion of
eLearning package to

approved Tech
community.

Target Achieved
50+ Level 1 Techs

gained accreditation

Delivery of Internal
Level 3 enhanced

training programme
for Report Designing
& Task Building for
select individuals.

Target: 6 Field-based
& Back office staff
to ensure coverage
across all divisions

All Technicians
allocated to projects,
to be accredited to at
least Level 1 status,
with Shift Managers,
and field-based staff,

awarded Level 2
status through

delivery of enhanced
web application

functionality sessions.

Full internal review
of issues recorded
within the season

caused by user error.
eLearning reviewed 

and adapted to
ensure covered for

2022 season.



As an overview, the sessions 
were informative and gave me a 
greater understanding of the use 
of Collabaro, common system 
issues and how to overcome 
them.

G E V  O P E R AT I O N A L  M A N A G E R

T R A I N I N G  S E S S I O N  F E E D B A C K



The eLearning content allowed 
me to successfully gain Level 
1 accreditation, of which I can 
utilize on my next Project.
I even got a certificate which 
was great!

e L E A R N I N G  C O N T E N T

G E V  A P P R O V E D  T E C H N I C I A N


